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About us

D/RES is one of Ireland’s largest 
privately owned residential 
developers, with a strong track 
record of delivering high-quality 
homes across the Greater Dublin 
Area and beyond.

A family-owned business with 50 years’ 
experience in the Irish property market,  
D/RES has delivered thousands of new 
homes since its inception, maintaining 
a sharp focus on design excellence, 
innovation, and community integration.

The company has established a reputation 
for integrity and long-term thinking, 
underpinned by a strong balance sheet 
and significant land holdings. Now D/RES 
employs approximately 80 direct staff in the 
Greater Dublin Area. 
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Introduction 

This year marks the first year 
that D/RES is reporting on the 
Gender Pay Gap. While ensuring 
our compliance with the GPG 
Information Act 2021, it also 
reinforces our dedication to 
cultivating a fair and inclusive 
work environment for all. 

We know that addressing the issue of a 
gender pay gap must be followed by a 
comprehensive action plan to achieve 
gender equality within our company. 
In this report, we outline the various 
strategies and initiatives that we are 
undertaking to recruit female talent and 
enhance the career progression of our 
existing female employees. 
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Understanding 
the Gap

The Gender Pay Gap analyses 
the differences in the average pay 
between men and women across 
our workforce, regardless of their 
role or seniority. 

It is important to note that the Gender Pay Gap 
is not a measurement of equal pay for equal 
value work, but a gender representation gap. 

Paying people who are doing equal work based 
on their gender is illegal under Ireland’s equality 
legislation. 

There are two categories of employees for the 
purposes of calculating the mean and median 
pay gap. 

•	 All Employees
•	 Part-time Employees 

The mean is the difference between the average 
hourly earnings between men and women. 

The median is calculated by identifying the man 
whose earnings fall at the midpoint of all men’s 
compensation and comparing them to the 
woman whose earnings fall at the midpoint of 
all women’s compensation.

The data in this report has been calculated 
between May 2024 and May 2025. 
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What is the  
Gender Pay Gap?

The report reflects the historical 
underrepresentation of women 
in the construction sector. A key 
reason for our gender pay gap is 
that we have more men on our 
senior management team  
than women.

In the construction industry, management and 
technical construction roles have typically 
been undertaken by men and are, on average, 
more highly paid. On the other hand, we employ 
more women than men in administrative and 
soft-skill roles, which on average are less well 
compensated. 
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 “We are committed to advancing 
female representation in senior 
management at D/RES and in turn 
closing the gender pay gap further. 
In recent years we have introduced 
several initiatives to strengthen 
our gender action plan and aim at 
improving inclusion at all levels of 
the firm.”
Some of the initiatives that we have taken over 
the past two years to strengthen our gender 
action plan include:
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D/RES  
Initiatives

Chief Executive Officer
Patrick Durkan

Women in 
Business 
Workshops

These workshops have been designed to 
give the women in our organisation the skills, 
knowledge and confidence they need to 
advance into leadership roles. They have 
covered topics like leadership development, 
advocacy and inclusion, and networking. 

By acknowledging that women remain 
underrepresented in leadership roles globally 
and implementing these workshops, we are 
equipping the women of D/RES with tools to 
advance their careers. 

Mentoring  

Programme 
In its infancy, our mentoring programme is a 
structured initiative that pairs experienced 
professionals with less experienced individuals 
(male and female) to foster personal and 
professional growth. It offers guidance 
and support, skill development, and career 
navigation. 

Flexible Working 

Full Private 
Health Insurance 

Our flexible work policy is designed to support 
work-life balance and adjusted schedules while 
maintaining business continuity. Employees may 
request adjusted working schedules, which are 
subject to manager approval.

We offer full private health insurance with VHI 
for all permanent staff.
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Findings
Proportion of employees receiving a bonus:

87%

13%

96% 4%13% 4%

Yes

Proportion of employees receiving a BIK:

30%49% 51% 70%

No

Yes No

C-Suite

71%   55%

16% Gap

Mean Gap Median Gap

82%   55%

27% Gap

Senior Mgt

48%   63%

15% Gap

Mean Gap Median Gap

47%   43%

4% Gap

Middle Mgt

33%   28%

5% Gap

Mean Gap Median Gap

33%   28%

5% Gap

Junior

21%   21%

0% Gap

Mean Gap Median Gap

22%   21%

1% Gap

Gender Pay Gap Report 2025

9 10

31st May 2024 to 1st June 2025



Contact us

D/RES Properties
Donnybrook House
36 – 42 Donnybrook Road
Dublin 4 D04WN59
+353 1 231 0096


